Empowering Communities to Prevent Pressure Ulcers: A District Nursing Initiative in Werneth
Setting the Scene
As a district nurse apprentice working within Werneth Primary Care Network (PCN), I see first-hand the challenges of caring for people in the community. Our PCN covers around 31,500 residents, with 303 patients currently on the domiciliary caseload.
When I began looking more closely at referrals, I noticed a pattern: many people were joining the caseload already living with skin damage. In other words, professional advice on preventing pressure ulcers was reaching them too late — once the damage had already occurred.
This raised an important question: how could we move from a reactive approach to a preventative one?
Why Pressure Ulcer Prevention Matters
Pressure ulcers represent a huge burden for both patients and the NHS:
· They cost the NHS over £1.4 million every day (Williams, 2024).
· Around 700,000 people in England develop a pressure ulcer each year (Wood et al, 2019).
· Post-pandemic data suggest that incidence has risen in community settings, linked to changes in care, carer availability, and patient behaviour.
Many of these ulcers are avoidable with effective prevention strategies, yet awareness among the general public remains low (Sahay et al, 2024). Locally, the challenge is intensified by health inequalities. Over 11,300 adults in Stockport are thought to require literacy support, which makes accessing complex health information even harder.
From Research to Action
To understand the gap better, I reviewed referrals, examined data from the Community Acquired Pressure Ulcer service, and spoke with patients during assessments. What I found reflected the literature:
· Limited awareness of early signs of skin damage (Sahay et al, 2024).
· Variable confidence in using equipment like pressure-relieving cushions (Roddis et al, 2024).
· Different expectations between families and professionals (Chen et al, 2025).
· Patchy knowledge of the role of hygiene in prevention (Peart et al, 2025).
These findings confirmed the need for a resource designed specifically for patients and carers living in the community.
The ‘Protect’ Poster
In response, I created the ‘Protect’ poster: a simple, acronym-based tool offering clear steps to prevent pressure ulcers. My design choices were guided by two principles:
1. Accessibility – plain, memorable wording for those with lower literacy levels.
2. Sustainability – a QR code linking to the Trust’s patient information leaflet, reducing the need for printed materials while widening access.
Working with the Tissue Viability Team ensured accuracy, and the poster was approved at service level by Pathway Leads and the Director of Nursing for Integrated Care.
Distribution has been wide-ranging: posters now feature in GP surgeries, clinics, and even local businesses. Research shows that health posters in spaces like bathrooms can be particularly effective, as people have time to engage with the content without distraction (Lawson & Miller, 2019).
Wider Impact and Sustainability
This initiative is not just about one poster. It connects directly to wider NHS priorities:
· Prevention first – reflecting the principle that “prevention is better than cure.”
· Environmental sustainability – reducing paper waste in line with the Trust’s Green Plan.
· Financial sustainability – preventing ulcers reduces admissions, dressing use, and antibiotic prescribing (Wood et al, 2019).
In short, small changes in community education can have significant benefits for patients, services, and the environment.
Early Feedback and Next Steps
Initial feedback from patients I revisited was positive — people reported finding the poster easy to understand and useful. Next, I plan to:
· Monitor Community Acquired Pressure Ulcer data to see if incidence falls.
· Track digital engagement via the QR code.
· Collect patient feedback to refine the resource further.
This ongoing evaluation will ensure the poster remains relevant and effective.
Reflection
For me, this project is about more than health education. It’s about empowerment: giving people and their carers the tools to recognise risks early, take small preventative steps, and protect their independence.
District nursing is uniquely placed to bridge the gap between clinical knowledge and community living. By making prevention simple and accessible, we can reduce avoidable harm, improve quality of life, and support healthier communities.

