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Welcome

Dr Crystal Oldman CBE, RN, RHV, ON, Chief Executive, The QNI

e #ExtraordinaryQNs: You've raised the profile of community nurses. So thank you! You have been amazing and
we certainly can't do our policy influencing work without your voice at the table with us!

e ‘Sadly there are many #ExtraordinaryQNs we have lost this year. So for all of you who have lost family and
friends during the pandemic, my most sincere condolences.

e ‘This year is going to be the year for nurses working in the community. WWe're very clear about the
importance of setting those field specific standards. Alison Leary our director of ICNO is doing a fantastic
piece of work this year, she's doing a leading on a piece of work on where the nurses work, we estimate half
of all registered nurses work in the community. This will be a very powerful piece of work!

e There is an opportunity to donate to the relief effort in Ukraine, nurses supporting nurses: https://icn.ch/what-
we-do/projects/icn-humanitarian-fund

#NURSESEORPEACE
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Mentimeter word cloud before the conference:
‘Please describe how you are feeling in one word’

privileged

proactive unmotiuated
isitmondayalready _ Eiifialis Liieru;Le;.‘ermOd =
3 3 beaties hylacend] 8 enthusiastic rez i
2 50 B
2 i2.Q overwhelmed o -
G rustrate
2 'FB 46' -'cl?; ho erI Weory enthused
g 5 2 L sle good
g Y HG—} E . multitasking
2 ét’ £ 9 >~t| red . focused 3¢
E - = G) o undervalued = :ﬁ 5]
2 3¢ o 1o relaxed *¢
i. 338 €O ggo_eXCI e g pressured 8
£2g 3 O o 3
P =80 ~,5 Opositive 8 8 ;¢
5 £ 8 Yig B e lucky 2 7
0 E 2 i o prOUd — engaged S%J
3 2£ o & grateful @) ®
'] o H
% anticipatory E e?,irglﬁ?q welcomed §
% thoughtful Plodding %

AL L L L L L L L L L L L L L L L L L L L L)



s g‘ueeens Queen’s Nurse Annual Meeting Summary
i M 28 March, via Z
Qn Nursing onday 28 March, via Zoom
Ins’rltute

Mentimeter question:
‘Where are you from’

Channel East East of Isle of London North North  Northern  South South Wales West  Yorkshire  Other
Islands Midlands England Man & South East West Ireland  Central West Midlands &
East Humber
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Welcome

Professor John Unsworth, PhD, LLM, MSc, BSc (Hons), BA, PGCE, NTF, PFHEA, QN, Chair of Council, Professor of

Nursing, Northumbria University

e During 2021 we have held more events and published more reports than any other year before. \We will be
publishing our Impact Report shortly (below for extract)

e During the pandemic many people experienced isolation and the KIT project provided much needed
interaction

e There is has been a huge pressure on services, both during the pandemic and after, we have fought long and
hard to retain the specialist practice areas, we hope to see that
grow and develop in the future!

Financial assistance
FEEEEEE o

#NURSESFORPEACE
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1. The Impact of the Pandemic on the Nursing Workforce: Taking Care of You

Jyoti Patel, RGN, SCPHN-OH, BSc (Hons), ON, Occupational Health Advisor (OHA)

e 'The connection we have with our bodies is spiritual.

e ‘Biophilia: the innate affinity of human beings with the natural world’

e '3 questions for personal spiritual care:

1. what matters to me? - this could be of the moment ( | want to give myself time to use the toilet); it could be

about a bigger health issue (I want to avoid another UTI); it could pertain to my life or immediate environment (|

need to clean out the rubbish in my car so it's more welcoming); or a goal for the day (I want to get through the

day without blowing my top). This question invites us to give ourselves space, even in our working day.

2.\When do | pause, reflect and connect with the wonder, energy and meaning of life? - when do | notice how

my body feels? Do | notice when it changes? Here we also consider our values, our preference and values.

3. When does my body feel cherished and at ease?- when do | notice a softness,

a relaxation, less tension? \WWhen are those moments? Sometimes we don't feel

comfortable. | will share what | do to help myself feel at ease and maintain bodily

connections.

e ‘Being spiritual is being human. Nurses can better support clients when they
have self-awareness.

e |'m not here to chase people back to work. We're here to support people to
either come back to work or stay at work.

e A plea to managers; please promote occupational health as a supportive
service not as punitive!

~
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1. The Impact of the Pandemic on the Nursing Workforce: Taking Care of You
Jyoti Patel, RGN, SCPHN-OH, BSc (Hons), QN, Occupational Health Advisor (OHA)

Let’'s take some moments to practice

Sit back on your chair, feet flat

Breathe softly, gently

Sink your chest slightly

Soft kindly eyes as if gazing at loved one

This technique can be used for short or long intervals, through the day.

EPICC Spiritual Nurse Education Competencies

Their definition includes the following points.
The way a person connects to:

the moment

themselves and others

to nature

to what is significant for them
* tothe sacred

A USW midwifery student (2021): “We've done a few sessions with Professor Linda Ross over the three
years |'ve been training, and it’s good that spirituality is a key part of the midwifery course now.

"An important part of it is to understand that it's not just about religion, which people can assume when you
talk about spiritual care. It's to do with the person as a whole, understanding the person, listening to the
person.”

(Professor Ross is a member of the EPICC steering committee and lectures at University of Wales- USW)

An Invitation
| invite us to focus on our self-care and ask those 3 questions.

Make it our everyday
We don't need to separate the spiritual from our bodily experience.

We can build and sustain a connection to ourselves to support our nursing
practice in these very challenging times.

Thank you
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1. The Impact of the Pandemic on the Nursing Workforce: Taking Care of You

Su Chantry, QN, SCPHN, Independent Occupational Health Specialist Nurse Clinical Director of SKC Occupational,

Health hub and OH Manager at Williams F1 Racing

e ‘\Work must be seen as part of Long Covid rehab plan. Work is good for all of us, it needs to be good work
and it needs to be supported.

e ‘Mental health support is as important as physical health support. Occupational health fits into that model
quite nicely.

e ‘\Ne can't be in a place of delivery of care unless we are in a good place ourself. And recognising that you can
also reach out and get the support that you need.

e "You can access occupational health through your organisation. If you have a patient you can help facilitate
that.

e ‘Occupational health prescription: | would like everybody to prescribe yourselves to take

time out for you: watch a funny

Application of Positive Occupational Health

Strategies film, get your work life balance
to a point you can enjoy time

s e L with your family, go for a 20

it kvt edovomirt b o oy s minute walk every day: take
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1. The Impact of the Pandemic on the Nursing Workforce: Taking Care of You
Professor Anne Harriss, QN, President of the Society of Occupational Medicine 2020- 2021, Emeritus Professor, London
South Bank University sharing slides on behalf of Sarah Holling, RN, Specialist Nurse Adviser -Occupational Health and
Forensic Examiner - Sexual Assault
e Domestic abuse: anyone is at risk, 2.3 million in March 2020 (previous 12 months). The pandemic created
the perfect storm for domestic abuse. Covid led to an increase in domestic violence: an epidemic beneath a
pandemic’. Referrals for domestic abuse rose by 500% !
e 55% of adults aged 16 to 74 years old
e two women each week and one man each month are killed in England and Wales by a current or former partner
e 1in 3 women experience sexual assault or domestic violence at some point in their lives; 1 in 6 men experience
sexual abuse before the age of 18
e 65% of victims who come forward say no one helped them
e 9 months after outgoing and talented nurse Alex Reid started dating Peter Yeung, %
she was dead having taken her life by suicide, he had been arrested a week earlier '
for assaulting her (|
e Sociologist Prof Sylvia Walby estimates that 1/3 of female suicides in England and
Wales were women who had experienced domestic violence
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1. The Impact of the Pandemic on the Nursing Workforce: Taking Care of You

Professor Anne Harriss, QN, President of the Society of Occupational Medicine 2020- 2021 ,Emeritus Professor, London
South Bank University sharing slides on behalf of Sarah Holling, RN, Specialist Nurse Adviser - Occupational Health and
Forensic Examiner - Sexual Assault

J What did we find What do we look for in colleagues?

" Visaflegal right to work.

" When you ask - staff do disclose. * Frequent short term sickness absence.
“ Unplanned, frequent pregnancies.

* Avoidance - social events.

N© MORE

" But often not the first time.

- . -
Child at risk. * Monitoring including frequent calls.
“ Financial abuse. * Changes in performance.

“ Visa related coercion. * Working excessive hours/high performing.
* Financial difficulties.

“ Perpetrators as employees.

“ Timekeeping.

A new SAFE mnemonic * Home working issues.
* Appearance/Demeanour.
Signs * Social risk factors.

Ask - twice -
“Are you ok? Are you sure?”

Frequent short term sickness
absence

Everyone

m|7N|>]v

A L L L L L L L LR L L L L L L L L LR R L L)



g‘ueeens Queen’s Nurse Annual Meeting Summary
i M 28 March, via Z
Qn Nursing onday 28 March, via Zoom
Ins’ntute

2. ONl's Talk To Us service

Suzanne Rich, Keep in Touch Project Officer, The QNI

e ‘Our aim was to create a safe space for community nurses to gain emotional support. It is run for community
nurses run by community nurses. TTU became operational in May 2020.

e ‘The power of active listening!

e ‘Contacts can talk to a talk to us in complete confidence, are able to offload their feelings. It may be
work related, if so they know the person they're speaking to (a nurse), has the knowledge and potential
experience. No advice is given, no jJudgement. They get emotional support. Team members are not
counsellors but they can signpost to other sources of help if that's appropriate and also a follow up call can
be arranged.

e ‘Calls included from care home, prisons, even a hospital ITU nurse, and of course we didn’t turn her away.
We would never turn anyone away. Knowing they've been listened to
that they've been heard has helped them cope at work! s~ RPEACE

e Some of the issues included: the death of a colleague, the death of
a loved one, redeployment to other work without sufficient training,
financial pressures, covid challenges and maintaining family life,
lingering effects of long covid.

e To find out more or to book your own call: https://www.qgni.org.uk/help-
fornurses/talktous/

International Council of Nurs® g iR
The Global Voice of Nurzs=Z S Llilyd
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3. The Margaret Olivia Heyes Annual Queen’s Nurse Lecture - How QNs can

Influence Policy (and fall in love with nursing again)

Ann Keen RN NDN FONI FAAN FRCN, Health Advisor to Sir Keir Starmer

e ‘|'ve fallen out with a few nurses and I'm probably going to fall out with a few more... | don't understand how they

allow so much harm to happen to each other. \Why are we not as kind as we should be to each other?’

‘We can't have health without nurses it's impossible. What is good health? It's certainly not hospitals,

infrastructure. Health is about housing, is it a house fit to live in, it's about your income, about having education,

It's also about leisure!

e 'Racism still raises its ugly head in the NHS, it did when | was a district nurse all those years ago and it still does
today.

e ‘| found 2 of my patients dying of hypothermia in the 80s, as they couldn't afford
to pay for heating. | was so angry and frustrated and that it was drove me into
politics and that's why | stood in 1987 And yet it's still happening now.

e 'The future is the community, therefore the money has go to in the community,
the respect does too.

e Ve need to get it into politicians’ heads how complex nurses’ work is. We're still
treated like second class and that has to change.

e A call to arms: | want inequalities in health lectures not just to be applauded,
| want you to act on the words, you know what's wrong, you can right these
wrongs. It's time that the people of this country who trust us nurses, saw us
standing up for them!

12
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4.The Work of the National Garden Scheme in Supporting Community Nursing and
Health Policy

George Plumptre, Chief Executive, The National Garden Scheme

e ‘This year the partnership between the @NGSOpenGardens and the QNI has reached the milestone of 95 years'

e 'How fantastic the leadership programme has become for both charities. We are on our 3rd group to do the
executive nurse leadership programme which sets out to give QNs to enable them to fill senior positions in the
nursing world.

e 'The key message of today is this: the increasingly urgent need to champion the contribution of community
nursing.

e ‘The future is the community. What we've tried to do is show is that charities, like the QNI, make a crucial and
very often unnoticed contribution to the NHS to the nation’s health and care. And it's time that contribution is far
better recognised.

e ‘This is the time for everyone who believes in the contribution of community
nursing, this needs constant pressure on policy makers: that community is the
future.

e 'Most politicians do not understand what happens in the community. So it is
downgraded to the poor relation of what happens in the hospital. And that must
stop.

e 'To paraphrase James Carville, if anyone asks what the future or the key to the NHS
and the nation’s health you know what the answer is: “it's the community stupid”

LA A L L L L L L L L L R L R L L L L L L L LY
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5. The Work of the National Garden Scheme in our Regions in 2022 as Queen'’s
Nurses

Matthew Bradby, Head of Communications, The QNI; Sue Boran, QN, Director of Nursing Programmes (Innovation),

The QNI; Dr Amanda Young, Nursing Programmes Manager (Innovation), The QNI

e ‘Thank you to all the Queen’s Nurses who volunteered.

e ‘|t was a magnificent setting and wonderful to talk to all the garden owners there and tell them about the
QNI. We assume everybody knows about the shared history of the National Garden Scheme and the QNI,
but that's not always the case!

e ‘This year, is the 95th anniversary of the partnership between the National Garden Scheme and the QNI, and
we are asking all #ExtraordinaryQNs to visit one of the 71 gardens that have continued to open since 1927,
it's also a fantastic opportunity to meet other QNs in your area. Do take selfies and tag us.

1927 - 2022

Qni 55
. /1 National Garden #NURSESFNRPEACE
oy e Scheme gardens are |
| u;{ Y |G | | opening this year that -(

USNH M Rl -

| T e Clso opened in 1927.
celebrating Help us visit them all
VEEIERWaidaREIE] in our anniversary

“National Garden Scheme Ri=ZEN!

#NGS95QNI

arnational Council of Nureg
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6. Working with the National Garden Scheme in Developing QN Executive Nurse

Leaders Programme

Sharon Aldridge-Bent, ON, Director of Nursing Programmes (Leadership), The QNI

e ‘The aim of the programme is about building leadership ‘capability’ ‘credibility’ and ‘confidence’ for Executive
Nurses to ‘have a voice’ and to lead in the community setting’. It aims to apply learning to leading others with
kindness and compassion and in an inclusive manner.

e |t enhances strategic thinking and influences at a system level, leading collectively and collaboratively

e "\We're now on our 4th cohort, 42 senior nurses in all those programmes. The support from the National
Garden Scheme has been resounding throughout!

e \Vhat's unique about the programme is that it's bespoke, we can write things in as we go along. We visit
you In practice and the reason we do that is it's fundamental, it consolidates the learning you've learned in
the course, we see you in course and in practice and that cements the programme. It makes people feel

engaged and excited. You also get a mentor and a coach. | absolutely
love It, it's the best thing I've ever done. #NURSESFORPEACE

A R L LA LR L R L LR L L L L L L R L L LR L,
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6. Working with the National Garden Scheme in Developing QN Executive Nurse

Leaders Programme

Esther Kirby, Programme Facilitator, The QNI

e ‘'Some of the programme themes include: collective leadership, flexible thinking, self development,
compassionate leadership, systems leadership, professional development, organisational culture,
management of change, inclusive leadership!

e ‘The programme offers a very rare opportunity, to take time in a safe place, to explore, challenge and be
challenged and learn what it's like to be a senior leader in healthcare today’

e To find out more about the programme, go to: https://www.gni.org.uk/explore-gni/leadership-programmes/
executive-nurse-leadership-programme/

e To watch the film about the programme and hear from Queen’s Nurses
who have undertaken it: https://www.qgni.org.uk/explore-gni/leadership- -
programmes/executive-nurse-leadership-programme/ #NURS/V ~=ACE

The Global Voice
e 4
*‘ Esther Kirby

A R L LA LR L R L LR L L L L L L R L L LR L,




sdia The Queen’s Nurse Annual Meeting Summary

= Queen’s .
Qn Nursing Monday 28 March, via Zoom
Ins’rltute

6. Staff Wellbeing in the Pandemic - a Chief Executive's Perspective

Rob Webster CBE, QNI Fellow, Chief Executive-Designate of West Yorkshire Integrated Care System

e ‘My Trust is made of people. The NHS is made of people. Our partnerships are made of people!

e "You bring your whole self to work, which employers need to consider. That's never been more truer than it is

today.

"You need to have empathy for staff as well as people. \We have to suspend our €gos Iin service of each other’

‘Our ‘people plan’: we need to look after our people, make them feel like they belong, find new ways of

working to deliver care and grow for the future!

‘People have assets, learning disability is not an iliness.

‘We want to improve the outcomes for local people and use our resources wisely.

‘The greatest thing | can do is give my staff permission to do the right thing every time.

‘If we have a purpose: improving outcomes for people, and we recognise that

we are a guest in people’s lives - we're not the only guests - and if we all work

together and look after the well being of our people, then we have a chance of
succeeding.

e ‘|t's important to say thank you on what is the 2nd anniversary of lockdown. You
can't dress wet legs remotely, your dementia assessment meaningfully unless
you're in someone’s house with them. Thank you for all you've done in the
pandemic because you've been magnificent!

i
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6. Staff Wellbeing in the Pandemic - a Chief Executive's Perspective
Rob Webster CBE, QNI Fellow, Chief Executive-Designate of West Yorkshire Integrated Care System

18

Our People Plan

People Plan

Workforce Strategy 2021-2025
Summary

Looking after
our people

New ways of
waorking to
deliver care

Grow for
the future

Queen’s Nurse Annual Meeting Summary
Monday 28 March, via Zoom

Myron’s Maxims

* People own what they help create

* Real change happens in real work

* Those who do the work do the change
« Connect the system to more of itself

+ Start anywhere follow it everywhere

* The process you use to get to the future is the future you get

Courtesy of Myron Rogers
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7. A Live Q&A Session with a VIP: Stephen McGann

Stephen McGann, Actor and Author

e ‘| think your contribution, especially over the last few years, has been incredible. You are so very cherished!

e ‘In the first six part series we had to put little messages on notice boards in doctor’s surgeries asking
pregnant women if they would be interested in having their babies in the show. And we did get sufficient
amount of babies. There is an agency that recruits babies too. Women who are ideally having twins are ideal
as the guidelines for babies working is very very strict. A baby can be on set for 20 minutes only, 20 minutes
filming time is nothing, hence twins if they are identical you can swap them out and have 40 minutes
filming, so you can double bubble! -

e ‘Some of the babies are as young as 10 days old, the parents are always
there. But in the last 2 years, we've not been able to be in the same room
as the babies when filming. Those hands tending to the babies are the
mother’s or father's. But we're getting back to normality soon, I'm so
pleased as I'm completely soppy about babies.

e #CallTheMidwife is basically the history of community nursing. Caring, love,
compassion, inspired by you and the work you do.
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Mentimeter word cloud after the conference:

‘Please describe how you are feeling in one word’
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Thank you to all speakers and Queen’s Nurses who attended
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EVENT STATISTICS

/
\“\5 436 delegates

359 likes

151 retweets
38.6K
IMpressions

22

Queen’s Nurse Annual Meeting Summary :

Monday 28 March, via Zoom
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COMMENTS

A selection from delegates:

hour or so as | am recovering
from COVID and | didn't think |

been able draw myself away, |
even managed a well-being walk
at lunchtime. What a fabulous,

to be a QN. Thank you.

KA truly inspiring day, \
especially ending with
Stephen McGann.

mnly popped on today for an \

could manage all day but | haven't

inspirational day. Feeling very proud

everyone involved, for

Thank you sooooo\
much for an
Inspirational message

Queen’s Nurse Annual Meeting Summary
Monday 28 March, via Zoom

hank you so much - totam
inspirational as always -
great example of the
power of the virtual
platform,as the chat makes
the learning so much more

-

Sincere thanks as
always for a fantastic,

Thanks it has been a
great day, so lovely to

stop and draw breadth
with like-minded folk!

effective )

supportive, thought-

and a great day!
/

Thank you to

this fantastic day. It's
been amazing.

THANK YOU QNI NGS & alf”
the speakers today

Loved the whole conference today

- for the subject’s covered,, guest

speakers and new learning; also for
the opportunity to get a real time lunch

break! Thank you

Great day thank you
QNI and all the speakers
for providing food for
thought, inspiration and the
need for reflection

provoking day.
L

Standing ovation for Crystal and all the

team at QNI. Thank you thank you thank

you! Said it before but will say it again
QNI feeds my soul!

Another inspiring
day with thoughtful;
challenge included...
thank you QNI!

Thank you so much for such an
informative, thought provoking, insightful
and motivating day - feel revitalised and
ready for the next challenges whatever
they are
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