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General Information

Zoom
Please make sure that you have the latest version of zoom installed on your device.

For a video tutorial on how to do this, please go to: https://support.zoom.us/hc/en-us/articles/201362233-Where-
Do-I-Download-The-Latest-Version-

For log in details, please check your confirmation email.

If you have any queries on the day please contact the QNI mobile on: 07732 887 687 which will be monitored at all
times.

Please note this is a meeting for Queen’s Nurses only.

Hashtag for the Queen’s Nurse Annual Meeting is: #QNDay2022.

National Garden Scheme
The National Garden Scheme is the QNlI's single biggest funder, supporting the QNI's Queen’s Nurse programme and all
1700 Queen’s Nurses. We enjoy a shared history as the National Garden Scheme was created in 1927 at a QNI council
meeting by Trustee, Elsie Wagg, who proposed it as a fundraising idea. Since then, the National Garden Scheme has
raised millions of pounds, not just for the QNI, but for other nursing and caring charities too.

This year we are celebrating 95 years of partnership together. To find out more and visit an open garden near you, go to
wWww.Nngs.org.uk.

Qni
/1 National Garden
Scheme gardens are
i opening this year that
We i also opened in 1927.

celebrating Help us visit them all
VEEVERWadaRHILE] in our anniversary
National Garden Scheme Ryt

#NGS95QNI
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Welcome

A very warm welcome to the 2022 ‘Queen’s Nurse Day'.

We plan to provide you with updates on current issues in community nursing, with a focus
on supporting the workforce following two years of working with the communities you serve,
delivering care, managing services and teaching learners. The theme this year is, ‘Recovering,
revitalising, restoring: community nursing and you’. Featuring uplifting speakers to help you
return to your workplace feeling energised and inspired.

| am very grateful to our speakers for giving their time to present to you today.
We will be hearing from four wonderful Occupational Health Nurses (and #ExtraordinaryQNs),

Professor Anne Harriss, Su Chantry, Jyoti Patel and Sarah Holling who will speak about the
toll of the pandemic and taking care of yourself.

We will also hear from the QNI's Suzanne Rich, who will speak about our listening service, TalkToUs. We are delighted
that Ann Keen, QNI Fellow and Health Advisor to Sir Keir Starmer, will be giving the Annual Margaret Olivia Heyes
lecture on how QNs can influence policy.

After lunch, the National Garden Scheme’s Chief Executive, George Plumptre, will talk to us about the work of the
National Garden Scheme and health policy. We will then hear from the QNI's Matthew Bradby, Sue Boran and Dr
Amanda Young on the closer partnership working between Queen’s Nurses and the National Garden Scheme. Sharon
Aldrige-Bent will then talk us through the Queen’s Nurse Executive Nurse Leaders programme, funded by the National
Garden Scheme.

Rob Webster CBE, will talk to us about his perspective as a CEO on staff wellbeing during the pandemic.

We will close with a very special guest speaker, who has kindly agreed to host a live Q&A session.

My thanks to all Queen's Nurses; you give so much time and expertise to support the QNI and all that we represent:
professionalism, leadership, innovation and learning — and above all, a clear focus on the work that needs to be done to

enhance the care of individuals, their families and carers in their homes and communities.

| hope that you will return to your workplace tomorrow energized and inspired - having gained new knowledge and much
inspiration from the day.

(eitinodn

Dr Crystal Oldman CBE, Chief Executive

We support the ICN’S #NursesforPeace campaign, and stand

H#NURSESFORPEACE in solidarity with the Ukraine. You can back the ICN's campaign

with your photo to show your support.

Nurses supporting nurses: the ICN Humanitarian Fund

by downloading the #NursesforPeace graphic ( https://www.
icn.ch/what-we-do/campaigns/nursesforpeace ), you can print
it, use it as a screen background, and post it on social media

If you would like to make a donation, please consider doing

o that through the ICN Humanitarian Fund: https://www.icn.
! ch/what-we-do/projects/icn-humanitarian-fund. The ICN i
ezl Eouiel off s working with nursing associations and international agencies

The Global Voice of Nursing X R
to ensure donations are used most effectively.
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Agenda

9.30am

10am

MMam

11.15am - 11.30am

11.30am

12.30 - 1.30pm

1.30pm

2pm

2.15pm

2.30pm- 2.45pm

2.45pm

3.45pm

4pm

LLL

Welcome

Dr Crystal Oldman CBE, RN, RHV, QN, Chief Executive, The QNI; Professor John Unsworth
PhD, LLM, MSc, BSc (Hons), BA, PGCE, NTF, PFHEA, QN, Chair of Council, Professor of
Nursing, Northumbria University

The Impact of the Pandemic on the Nursing Workforce: Taking Care of You

Professor Anne Harriss, QN, President of the Society of Occupational Medicine 2020-

2021, Emeritus Professor, London South Bank University; Su Chantry, QN, SCPHN,
Independent Occupational Health Specialist Nurse Clinical Director of SKC Occupational,
Health hub and OH Manager at Williams F1 Racing; Jyoti Patel, RGN, SCPHN-OH, BSc
(Hons), QN, Occupational Health Advisor (OHA) ; Sarah Holling, RN, Specialist Nurse Adviser -
Occupational Health and Forensic Examiner - Sexual Assault

QNlI'sTalkToUs service
Suzanne Rich, Keep in Touch Project Officer, The QNI

Break and time for reflection

The Margaret Olivia Heyes Annual Queen’s Nurse Lecture - How QNs can Influence
Policy (and fall in love with nursing again)
Ann Keen RN NDN FQNI FAAN FRCN, Health Advisor to Sir Keir Starmer

Lunch break

The Work of the National Garden Scheme in Supporting Community Nursing and Health
Policy
George Plumptre, Chief Executive, The National Garden Scheme

Partnership Working with the National Garden Scheme in our Regions in 2022 as Queen’s
Nurses

Matthew Bradby, Head of Communications, The QNI; Sue Boran, QN, Director of Nursing
Programmes (Innovation), The QNI; Dr Amanda Young, Nursing Programmes Manager
(Innovation), The QNI

Working with the National Garden Scheme in Developing QN Executive Leaders
Programme

Sharon Aldridge-Bent, QN, Director of Nursing Programmes (Leadership), The QNI; Esther
Kirby, Programme Facilitator, The QNI

Break and time for reflection

Staff Wellbeing in the Pandemic — a Chief Executive’s Perspective
Rob Webster CBE, QNI Fellow, Chief Executive-Designate of West Yorkshire Integrated
Care System

Very Special Guest
A live Q&A session with one of the most well-known actors on our screens today

Close

Dr Crystal Oldman CBE, RN, RHV, QN, Chief Executive, The QNI; Professor John Unsworth
PhD, LLM, MSc, BSc (Hons), BA, PGCE, NTF, PFHEA, QN, Chair of Council, Professor of
Nursing, Northumbria University

Times and programme subject to change without prior notice.
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Sharon Aldridge-Bent, QN, Director of Nursing Programmes (Leadership), The QNI

Sharon Aldridge-Bent joined the QNI in 2016 as a Programme Manager to deliver specific programmes of work which
support the strategic priorities of the QNI. She has a clinical background in district nursing, specialist nursing including
Macmillan nursing. For the last twelve years she has been as a senior lecturer in a university teaching Community
Health Care Nursing and Specialist Practitioner Qualification for District Nurses and also nurse education. She was
one of the authors of the original QNI online resource ‘Transition to Community Nursing’ and became a Queen'’s
Nurse in 2014. Sharon is passionate about ‘care closer to home’ and has a particular interest in end of life and
palliative care and is a Trustee for her local Hospice.

h

Sue Boran, QN, Director of Nursing Programmes (Innovation), The QNI

Sue joined the QNI in April 2018 as Director of Nursing Programmes.

She has had a clinical background as a District Nurse and Practice Teacher in Hackney and the City of London and
for the past 18 years has been a Senior Lecturer and Course Director for the District Nursing Specialist Practice
programme at London South Bank University.

Sue became a Queen’s Nurse in 2015 and has worked with the QNI on the Transition to Adult Services project.

Sue is very passionate about community nursing and district nursing in particular. She is an advocate for care being
close to people’s homes and in supporting people to self-care and regain independence where possible. She is also
interested in dementia, frailty, loneliness and social isolation.

Matthew Bradby, Head of Communications, The QNI

Matthew joined the QNI in 2008, managing communications, marketing and branding for the charity.

He has worked for a number of voluntary organisations in the UK and the US, in areas including health education,
youth work, environment, wildlife and heritage.

He also worked for the Charity Commission for England and Wales from 1998 to 2001.

Matthew studied Modern History at Lincoln College, Oxford. As an amateur historian, he also manages the QNI's
archive.

Su Chantry, QN, SCPHN, Independent Occupational Health Specialist Nurse Clinical Director of SKC
Occupational, Health hub and OH Manager at Williams F1 Racing

Su Chantry is a proud Queen'’s Nurse and Specialist Occupational Health Nurse Consultant . Su is passionate about
providing proactive health and well-being initiatives for all. She practice’s independently and provides a tailor made
healthcare service in the workplace for a diverse range of clients. Su believes that good occupational health should
be available to all and provides free occupational health to very small organisations as part of a commitment to
corporate responsibility.

Su Chantry and her team deliver a personal tailored approach to health at work and she prides herself f to look
outside the box and brings innovative ideas to workplace health management. Over the years Su has shared
thought leadership in her speciality , and as such, she is recognised by the other leaders in the industry as a pioneer
in Occupational Health.

Su is a Fellow of the Royal Society of Public Health and a member of The Expert Witness Institute .

Professor Anne Harriss, QN, President of the Society of Occupational Medicine 2020-2021, Emeritus Professor,
London South Bank University

Anne is Emeritus Professor, London South Bank University, a Queen's Nurse, and holds several accolades including
Fellow of the Royal College of Nursing, Hon Fellow of the Faculty of Occupational Medicine, Principal Fellow of the
Higher Education Academy (HEA) and an HEA National Teaching Fellow. She was the Association of Occupational
Health Nurses Occupational Health Nurse of the Year in 2011 and more recently elected President of the Society
of Occupational Medicine in June 2020, the only non-physician to be president in the society’s 87 year history. She
represents the Royal College of Nursing on the Council for Work and Health.

She has had a significant impact on occupational health education and practice, latterly as Course Director for
Occupational Health Nursing and Workplace Health Management programmes at London South Bank University and is
proud to have taught many of today's OH Nurse leaders.

She has contributed to the development of public/occupational health initiatives nationally and internationally as a
result of projects in Slovakia, Australia, New Zealand, Asia and Southern Africa. She has been involved in projects with
the leadership teams of several organisations including the Chartered Institute of Personnel Development (CIPD) and
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Mind. Her interest in mental health led Anne to be the lead adviser for the SOM/RCN Foundation(2020) systematic
review, The Mental Health and Wellbeing of Nurses and Midwives in the United Kingdom. She has a particular interest
in promoting mental health in the workplace and represents the Society of Occupational Medicine on the Government
business dialogue on workplace mental health established following recommendations within the Stevenson-Farmer
(2017) report Thriving at Work. She has delivered training to managers and others in organisations as diverse as the
military, higher education, NHS and third sector organisations. Anne has been integral to the development of a plethora
of Covid-19 resources supporting health professionals and employers produced by the Society of Occupational Medicine.

Sarah Holling, RN, Specialist Nurse Adviser - Occupational Health and Forensic Examiner - Sexual Assault
'l have worked within OH throughout covid and additionally am a forensic examiner for the police for sexual assaults.
Covid has impacted on my clients tremendously in both services!

Ann Keen RN NDN FQNI FAAN FRCN, Health Advisor to Sir Keir Starmer

Professor Health Innovation Policy and Practice. University of Bedfordshire. Senior Scholar Hartford Institute
Geriatric Nursing, New York University. Former Parliamentary Under Secretary of State for Health Services. Labour
Government, 2007-2010. Labour MP 1997-2010.

Fellow of the Queen’s Nursing Institute; Fellow Royal Society of Medicine. Visiting Professor Florence Nightingale
School of Nursing and Midwifery Kings College London; Hon Lecturer Imperial College Institute of Global Health
Innovation. Awards: Public Figure of the Year.. Leading Cancer Charity for Campaigning Role for Ovarian Cancer. Hon
Doctor of Laws University of Bedfordshire.

Charity: Trustee The Katie Piper Foundation; Trustee Florence Nightingale Foundation. Special Interest: Innovative Care
of Older people. Design to bring respect and dignity. Working to improve the knowledge of the Health Team within
this wonderful yet challenging group, UK and Globally. Community Nursing and Palliative Care.

Esther Kirby, Programme Facilitator, The QNI

Esther is a Registered Nurse with over three decades of working in Healthcare in various roles from clinical practice in
District Nursing and palliative care to management and leadership positions before retiring in 2018 as a Chief Nurse
and Director of Quality in the NHS.

She is a King's Fund Top Managers Programme Alumni and holds a Master’s Degree in Healthcare Improvement
Leadership and SPQ in District Nursing. She recently worked with Health Education England in health education
transformation. Esther has a wealth of experience in governance and quality and has a particular interest in patient
experience of health services and the effectiveness of interventions and treatments. She is very keen to use her
experience to grow and develop leaders at all levels and support in whatever way she can by bringing her professional
experience working in health care. Esther is also a Queen'’s Nurse.

Esther is a trustee of three charities, two in the North West supporting those affected by palliative and end of life and
suicide prevention and education and one nationally offering vital support and help to those families affected by smell
and taste loss.

Dr Crystal Oldman CBE, QN, RN, RHV, Chief Executive, The QNI

Dr Crystal Oldman CBE joined the QNI in November 2012 as Chief Executive. Crystal worked in the NHS for 18 years,
the majority of which was in the field of community nursing, working with some of the most deprived communities in
west London.

She has a passion for learning, teaching and research to support best practice and in 1994 joined Buckinghamshire New
University as a senior lecturer, to develop a variety of community nursing programmes.

Crystal enjoyed an academic career for a further 18 years, completing her Higher Education career as Dean of Enterprise
and Business Management in the Faculty of Society & Health, where her role included the development of partnerships
with external agencies to promote research and assist in workforce development.

Crystal's interest in leadership and management inspired her doctoral studies into the knowledge, skills and attributes
of middle managers and this research was completed in 2014.

She was awarded a CBE in the Queen’s Birthday Honours List in 2017 for services to community nursing and her
leadership of the QNI.
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Jyoti Patel, RGN, SCPHN-OH, BSc (Hons), QN, Occupational Health Advisor (OHA)

Jyoti began her Nursing career 40 years ago in New Zealand and has lived in the UK since 1988. Graduating as a
SCPHN-OH (Occupational Health) in 1999 Jyoti then went on to become the first OH Advisor to be awarded the QN
title. With over 25 years of OH experience Jyoti applies safety crucial thinking and risk management principles to
ensure employers are given practical advice. Often described as a Solutions Architect, her focus has always been on
advocating for service users. Jyoti firmly believes that incorporating self care is the first step into healing and restoring
much of the day to day malaises that she has encountered within her considerable experience.

Her journey has continued within her specialism; driven by the sense of a need for new skills to be championed and
integrated into OH work, she certified as a Coach (2005 Newcastle College). Most recently updating her coaching skills
with a certification in Applied Neuroscience ( 2021 ITS). She also qualified as Spiritual Companion (2014 certified by
Open College Of Teachers) and she was invited in 2017-2019 to contribute to the EPICC project to develop and agree
European-wide spiritual care competencies for nursing and midwifery students. She also contributed directly to the
chapter on Self Care in the subsequent book (currently in edit). In 2018, she was invited to join the NHS Health & Well-
being taskforce (CNO Advisory group). As an QN and OH with considerable experience, Jyoti believes that self care and
deepening communication with self and others, has an important role to play in service user outcomes and efficiency
within healthcare organisations.

George Plumptre, Chief Executive, The National Garden Scheme

George Plumptre has led the National Garden Scheme since 2010. The NGS was founded by the QNI in 1927 to raise
funds for District Nurses. Today annual donations of the net income raised at gardens continues to be given to a group
of nursing charities including the QNI. In 2019, £3 million was donated from funds raised at gardens.

Suzanne Rich, Keep inTouch Project Officer, The QNI

Suzanne joined the QNI in 2016 as a Keep in Touch Project Officer. Her work centres on overseeing a new telephone
befriending service, staffed by volunteers, for retired Queen’s Nurses and District Nurses.

Suzanne originally trained as a Personal Assistant and has worked for a variety of organisations, both large and small,
before deciding to move to the charitable sector twenty years ago. Since then she has worked on many volunteer
led projects for several charities including Age UK Lewisham & Southwark, which included providing one-to-one
befriending for older clients. Suzanne herself volunteered for more than twenty years and believes strongly in valuing
volunteers.

Professor John Unsworth PhD, LLM, MSc, BSc (Hons), BA, PGCE, NTF, PFHEA, QN, Professor of Nursing,
Northumbria University, Chair of QNI Council, International Council of Nurses (ICN) Global Leadership Scholar
Professor John Unsworth holds a Chair in Nursing at Northumbria University. He has a background in community
nursing practice, education, management and research.

Prior to his current post John has worked as the Head of Learning and Teaching, University of Sunderland, Head of
Academic Development at the Higher Education Academy and as Director of Nursing Programmes at Northumbria
University. He is an experienced NHS manager having been a Nurse Director in a rural Care Trust in Northern England
prior to taking up posts in Higher Education. He has experience of workforce redesign in relation to developing the
community nurses’ role around admission avoidance. John is also an International Council of Nurses (ICN) Global
Nursing Leadership Scholar 2020.

John has extensive experience of developing nursing, medical and higher education internationally having worked to
develop teachers and practice in China, Thailand, Vietnam, Ghana, Bahrain, Hungary, Ukraine and Grenada (West Indies).
John trained as a nurse in Sunderland and worked in a variety of acute ward settings before moving into district nursing.
He completed his specialist practitioner qualification in district nursing in 1997 and he has worked in a variety of roles
including district nursing, as a specialist nurse and nurse consultant. He has a PhD from Robert Gordon University which
specifically examined the influence of health care organisations on innovation and development. John is an alumni of
the QNI Innovation and Creative Practice Awards and is a Queen’s Nurse.

#QNDay2022 7
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Rob Webster CBE, QNI Fellow, Chief Executive-Designate of West Yorkshire Integrated Care System

Rob has worked in healthcare since 1990, taking on national leadership roles in the Department of Health on policy,
transformation, and delivery. He is an active member of the NHS Assembly and contributes to several national
programmes and networks.

Rob is defined by a values-based approach to leadership. He has a history of effective partnership working and a
strong commitment to system leadership. He was proud to be made a Fellow of the Queen’s Nursing Institute in
2014.

Dr AmandaYoung, Nursing Programmes Manager (Innovation), The QNI

Amanda qualified at the London Hospital in 1987 and has a varied career including a year in Canada, before focussing
on becoming a District Nurse and Community Practice Teacher in Newham, East London. This was followed by an
academic career at London Southbank University teaching adult nurses running a community nursing module prior to
focusing on end of life care and moving to NELFT in East London to become the Lead Palliative Care nurse, working
strategically to improve end of life care across the organisation. Amanda then undertook her PhD in palliative care

at Lancaster university specialising in end of life care in care homes, graduating in 2016 and moved back into nurse
education at Anglia Ruskin University to teach Adult nursing with an emphasis on long term conditions, Advance
Practice and Palliative Care. Since 2009 Amanda has organised the End of Life facilitator network for London and
arranges speakers to share good practice and research and provide a network to those who often work in isolation.

8 #QNDay2022
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The NGS Elsie Wagg Scholarship

The QNI and the National Garden Scheme’s new scholarship programme for
community nurses, the NGS Elsie Wagg Scholarship, launched in 2021, has
begun.

o)

E
\\/%

All the nurse-led projects benefit from a year of support by the QNI's Innovation team, and financial
support to enable them to put their projects into action.

Speaking at the launch of the new projects, George Plumptre, Chief Executive of the National Garden Scheme said:
‘These projects will have a very substantial impact, both through the process of delivering them and in the outcomes for
individuals in the community. The standard of applications was very high and way beyond our expectations. The projects
have a key aim to bring the benefits of gardens and gardening to people who may never have had a garden or been able
to benefit from gardening. The programme is also very timely as we work to address the physical, mental and emotional
effects of the pandemic. | believe this is part of a wonderful new chapter in the life of the National Garden Scheme and
our partnership with the QNI!

The projects all have the same theme of ‘Gardens and Health" and are spread all over England.
Project title: ‘Sensory Garden Space’; Project lead: Helen Hurst, General Practice Nurse; Location: Merseyside

Project title: ‘'Shildon Growing Health Allotment Project; Project lead: Susan Duggan, Community Anchor; Location:
County Durham

Project title: ‘The Just Bee Garden - First Steps Project’; Project lead: Fiona \Waddington, Family Nurse; Location: East
Yorkshire

Project title: ‘Growth for Change’; Project lead: Joanne Scott, Minor Iliness Nurse / Nurse Prescriber; Location: Cheshire
Project title: ‘Connecting with the Senses’; Project lead: Jasmin Lanzaderas, Deputy Manager; Location: Cheshire

Project title: ‘Project GARDEN (Grow, Active, Recharge, Develop, Enrich, Nurture)’; Project lead: Maritess Murdoch,
Nurse Educator; Location: London

Project title: 'Rowcroft's Space for Nature’; Project lead: Sarah Baker, Clinical Nurse Specialist, Palliative Care; Location:
Devon*

Project title: ‘Sustainability and Nutritional
Programme for Patients in a Community
Hospital Setting’; Project lead: Grahame = The National Garden Scheme Garden Visitor Handbook
Hardy, Lead Specialist Nurse for Dementia 2022 Queen’s Nurse offer
Location: Kent*
The National Garden Scheme are offering a discount to all Queen’s Nurses:

Project title: “Willow Incredible Wellbeing | save £3 on the RRP of the 2022 National Garden Scheme, Garden Visitor's
Garden’; Project lead: Stephanie Llewellyn, Handbook (normal price £14.99).
Advanced Nurse; Location: Hampshire

The iconic yellow book is the essential county :
* Funded by NHSE/I by county guide to over 3,500 beautiful gardens, |
many of which are not normally open to the public. i
With exciting additions in Northern Ireland and the |
Channel Islands in 2022 this is your definitive guideI
to affordable days out and inspirational gardens
that help support some of the UK's best-loved
nursing and health charities, including the QNI.

Garden Visitor's
Handbook (2022

Order yours for just £11.99 (excludes postage and
packing) via the National Garden Scheme website
www.ngs.org.uk/shop using the code QNI22
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TalkToUs

The QNI Listening Service

The Queen’s Nursing Institute (QNI) operates a listening service, TalkToUs, which
offers emotional support by phone to registered nurses working in the community.

The service is operated by trained listeners who are available for any nurses working in community
or social care, including those supporting care homes, and nurses working with people who are
homeless. TalkToUs is intended as a friendly ear for nurses who would like to talk to someone in
complete confidence about any aspect of their work or home life during the current pandemic.

Please email TalkToUs@qni.org.uk giving your first name, your phone number and a preferred date and
time for a call. Call backs are usually made between 11am and 4pm Monday to Friday.

We aim to get back to you within 48 hours (72 hours at the weekend). This email inbox is only monitored during the
working week. If you need to speak to someone urgently, please visit www.samaritans.org or call them on 116 123.

We are delighted to offer this listening service
which gives community nurses a safe space
to share their experiences and gain emotional
support from our trained listeners.

Dr Crystal Oldman CBE, QNI Chief Executive

'To book your call, email:
TalkToUs@qni.org.uk

www.qgni.org.uk
Charity number: 213128



